CACHE COUNTY EMERGENCY MEDICAL SERVICES
GOVERNING BOARD MEETING MINUTES
November 3, 2020
3:00 PM

The CCEMS Governing Board met in regular session on November 3, 2020 in the Cache County Historic
Courthouse Council Chambers, 199 North Main, Logan, UT 84321.

ATTENDANCE

Members of CCEMS Board in Attendance:
Craig Buttars — Cache County Executive
Amy Z. Anderson — Logan City Council
Kymber Housley — Logan City Attorney
Paul Borup — Cache County Council
Jeannie Simmonds — Logan City Council

Members of CCEMS Board Absent:
Jon White — Cache County Council

Also in Attendance:

Bryce Mumford — Cache County
Jay Downs — Cache County

Brad Hannig — Logan City
Janeen Allen — Cache C
Philip Noble — Cache
Craig Giles — Smithfield
Megan lzatt — Minutes
Brian Potts

#1 Call to O

Craig Buttars calle e meeting tc
03:03:00

#2 Items of Business
Approval of Minutes

ACTION: A motion was made by Housley to approve the minutes from May 19, 2020 and
Borup seconded the motion. The vote in favor was unanimous, 5-0.

03:04:00

Financial Report — Philip Noble (Attachment A)
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Philip Noble reviewed the 3rd quarter finance report (Attachment A).
03:10:00

Billing and Collection Report — Brian Potts (Attachment B)

Brian Potts reviewed the billing and collection reports for the second and third quarters (Attachment B).
Housley asked if there were an increase of calls due to COVID.

Brad Hannig stated there was a 25% decrease in call volume in April but that loss has been made up in
the last couple of months. Call volume is currently up.

Housley asked if the dip in April is something that should lgr‘or again for next year.
o A N

Hannig stated he isn’t sure but call volume and tran end to incre little bit every year.

Potts informed the Board that the majority of tra s are coming from Log ional and going to

the Ogden area to Ogden Regional and Mckdee Hos

03:16:00

Public Hearing (Attachment C)

Noble reviewed the budge ndment for t

e by Anderson to close the public hearing and Housley seconded

the motion. The vot avor was unanimous, 5-0.
03:27:00

Resolution 2020-01

ACTION: A motion was made by Housley to approved Resolution 2020-01 and Simmons
seconded the motion. The vote in favor was unanimous, 5-0.

#3 Items of Discussion
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CCEMS Organization in 2021

Discussed in the previous agenda items.
03:28:00

#4 Committee Reports

No reports or updates.

Financial/Capitol Improvements

No reports or updates.
03:30:00

Ratification of Budget Committee Actions

ACTION: A motion was made tions and

Borup seconded the motion.

udget Committ

favor was imous, 5-0.

Standards for Emergency Medical Service

No reports or updates.

#5 Other Business

Anderson expre ears of service.
ized for his service at a County Council meeting.

#6 Next

03:32:00

#7 Adjourn

ACTION: A motion was made by Borup to adjourn and Housley seconded the motion. The vote
in favor was unanimous, 5-0.
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CACHE COUNTY EMERGENCY MEDICAL SERVICES (CCEMS)
GOVERNING BOARD MEETING
NOVEMBER 3, 2020

ATTACHMENT C



2020 PROPOSED BUDGET AMENDMENTS
CCEMS AUTHORITY

Approved Proposed Proposed

REVENUES
AMBULANCE FEES CHARGED $ 8500000 $ 1,920,000 $ 10,420,000 $ 7,295,155  70.0%
BAD DEBT COLLECTIONS 100,000 20,000 120,000 95,895  79.9%
PAYMENT ADJUSTMENTS (3,550,000) (800,000)  (4,350,000) (3,318,148) 76.3%
BAD DEBT WRITE-OFF (750,000) - (750,000) (458,847) 61.2%
BAD DEBT - ESTIMATE - - - (181,000) 0.0%
MISC STATE GRANTS 12,000 30,000 42,000 43,457 103.5%
INTEREST - BANK EARNINGS 70,000 (35,000) 35,000 29,351  83.9%
MISCELLANEOUS REVENUE - - - - 0.0%
CONTRIB FROM CACHE COUNTY 400,000 - 400,000 400,000 100.0%
APPROPRIATED FUND BALANCE 247,000 2,007,000 2,254,000 - 0.0%
APPROP. FUND BALANCE - CAPITAL - 645,000 645,000 - 0.0%
Total Revenues $ 5,029,000 $ 3,787,000 $ 8,816,000 $ 3,905,863 44.3%
EXPENDITURES

ADMINISTRATION & GEN EXPENSE 4,000 - 4,000 124 3.1%
MISC STATE GRANTS EXP 12,000 - 12,000 500  4.2%
EQUIPMENT SUPPLIES & MAINT - 21,000 21,000 20,795  99.0%
FUEL 65,000 - 65,000 34,832 53.6%
PROFESSIONAL & TECHNICAL 80,000 - 80,000 51,275  64.1%
SOFTWARE 40,000 6,000 46,000 45,832 99.6%
SPECIAL DEPT SUPPLIES 235,000 90,000 325,000 243,313 74.9%
INSURANCE & SURETY BONDS 45,000 3,000 48,000 47,658  99.3%
BILLING & COLLECTION COSTS 265,000 15,000 280,000 204,788  73.1%
BAD DEBT COLLECTION COSTS 60,000 - 60,000 42,961 71.6%
MEDICAID COST SHARE 130,000 - 130,000 77,008  59.2%
MISCELLANEOUS 5,000 - 5,000 1,414 28.3%
CAPITAL EQUIPMENT - - - - 0.0%
CONTRACT WITH CACHE COUNTY 1,187,000 - 1,187,000 890,250  75.0%
CONTRACT WITH LOGAN CITY 2,411,000 - 2,411,000 1,808,250  75.0%
STANDBY FEES 40,000 - 40,000 6,156  15.4%
CONTRIBUTION - RELATED PARTIES - 4,102,000 4,102,000 - 0.0%
CONTRIBUTION OPERATING RESERVE - - - - 0.0%
CONTRIBUTION - CAPITAL RESERVE 450,000 (450,000) - - 0.0%

|Tota| Expenditures $ 5,029,000 $ 3,787,000 $ 8,816,000 $ 3,475,156 39.4%




CCEMS AUTHORITY

Revenues

AMBULANCE FEES CHARGED

BAD DEBT COLLECTIONS

PAYMENT ADJUSTMENTS

MISC STATE GRANTS

INTEREST - BANK EARNINGS
AMBULANCE FEES CHARGED
APPROPRIATED FUND BALANCE
APPROPRIATED FUND BALANCE
APPROP. FUND BALANCE - CAPITAL

Expenditures

EQUIPMENT SUPPLIES & MAINT
SOFTWARE

SPECIAL DEPT SUPPLIES

SPECIAL DEPT SUPPLIES
INSURANCE & SURETY BONDS
BILLING & COLLECTION COSTS
CONTRIBUTION - RELATED PARTIES
CONTRIBUTION - RELATED PARTIES
CONTRIBUTION - RELATED PARTIES
CONTRIBUTION - RELATED PARTIES
CONTRIBUTION - CAPITAL RESERVE

2020 PROPOSED BUDGET AMENDMENTS

Updated Estimated Revenues 920,000
Updated Estimated Revenues 20,000
Updated Estimated Adjustments (800,000)
Cares Grant Received 30,000
Interest Rates Have Dropped (35,000)
Close out CCEMs - Unexpected Allowance 1,000,000
Close out CCEMS - Close Estimated Use of Fund E (247,000)
Close out CCEMS Balance to Cache County 2,254,000
Close out CCEMS Balance to Cache County 645,000
Total Revenue Adjustment: 3,787,000
Ambulance and Cardiac Monitor Repairs 21,000
Bound Tree Equipment Contract 6,000
Securlyft Contract 70,000
Updated Estimated Costs 20,000
Updated Estimated Costs 3,000
Updated Estimated Costs 15,000
Close out Fund Balance -Capital 645,000
Close out Fund balance - Beginning Balance 2,254,000
Close out Current Year Estimated Contribution to 203,000
Close out CCEMs - Unexpected Allowance 1,000,000
Close out CCEMS Balance to Cache County (450,000)
Total Expenditure Adjustment: 3,787,000



CACHE COUNTY EMERGENCY MEDICAL SERVICES (CCEMS)
GOVERNING BOARD MEETING
NOVEMBER 3, 2020

ATTACHMENT D



CACHE COUNTY EMERGENCY MEDICAL SERVICES (CCEMYS)
GOVERNING BOARD

RESOLUTION 2020-01

A RESOLUTION INCREASING THE BUDGET APPROPRIATIONS FOR THE CACHE
COUNTY EMERGENCY MEDICAL SERVICES (CCEMS) 2020 BUDGET

The Cache County Emergency Medical services Governing Board, in a duly convened meeting,
pursuant to Sections 17-36-22 through 17-36-26, Utah Code Annotated, 1953 as amended, finds
that certain adjustments to the Cache County Emergency Medical Services budget for 2020 are
reasonable and necessary; that the said budget has been reviewed by the Cache County
Emergency Medical Services Accountant; that a duly called hearing has been held and all
interested parties have been given an opportunity to be heard; that the Cache County Emergency
Medical Services Governing Board has given due consideration to matters discussed at the
public hearing and to any revised estimates of revenues; and that it is in the best interest of the
Cache County Emergency Medical Services that these adjustments be made.

NOW THEREFORE, it is hereby resolved that:
Section 1.

The following adjustments are hereby made to the 2020 Budget for Cache County
Emergency Medical Services:

See Attached
Section 2.

Other than as specifically set forth above, all other matters set forth in the said budget
shall remain in full force and effect.

Section 3.

This resolution shall take effect immediately upon adoption and the Cache County
Emergency Medical Services Accountant is authorized and directed to act accordingly.

This resolution was duly adopted by the Cache County Emergency Medical Services
Governing Board on the 3rd day of November 2020.

ATTESTED TO: CACHE COUNTY EMERGENCY
MEDICAL SERVICES GOVERNING
BOARD

Janeen Allen, Secretary Craig W Buttars, Chairman



2020 PROPOSED BUDGET AMENDMENTS
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